
 
 
 

Job Description for Director of Operations   (rev. 1.2018) 
	
We Were Created To ‘Breathe Life’ and Hope into the World.  Isaiah 42:5-8 (NIV)  This is what God the Lord 
says—who gives breath to its people, and life to those who walk on it. 
 
WHY Breathe Partners? 
Breathe Partners believes the most effective way to influence people and culture is by developing young 
leaders and empowering the church. 
 
Breathe Partners is creating a healthier world physically and spiritually by caring for the young, the lost, the 
poor and the elderly.  
 
Breathe partners with individuals, businesses and churches from concept to a vision fully realized, helping 
them imagine, develop and deliver holistic services that improve lives around the world.   
 
Breathe is committed to sustainable and accountable solutions that collaborate with existing organizations 
that are equally committed to equipping others to better themselves.   
 
Breathe is a faith-based organization and does not discriminate based on faith, sex or race.  Breathe is a not-
for-profit organization that depends on volunteers and the generosity of the public, business and the faith 
based community to perform its mission.  All donations are tax deductible.    
 
What We Do 

• Life on Life Relationships – (disciple making)  (teams and community building) 
• Holistic Care (physical and spiritual) (sustainable ‘project service opportunities’ – PSO’s) 
• Leadership Development (a training ground and experience for young leaders)  (Compassion Corp) 

 
Why Breathe Partners:  We are training young leaders who are passionate about impacting their world 
specifically in urban and developing world settings.  Currently our training and playing fields are Haiti, 
Philadelphia and Coatesville, PA.   

1. Church and Community Based – Collaborating Partnerships 
2. Sets local churches and organizations up to win 
3. Focuses on the NOW generation (the Young) and DIVERSE (racial) generation 
4. Focuses on the Overlooked and Marginalized (poor: material, relational and spiritual) 
5. Cares for people holistically (physical and spiritual) 
6. Pursues excellence 
7. Partners with young passionate leaders working together to create and score goals 
8. Creative thinkers, taking timeless truths and adapting them to a changing world 

 
YOUR PARTNERSHIP WITH BREATHE PARTNERS IS MORE THAN A CAREER 
 
Breathe Partners Mission 

• We believe Jesus is the focus and we set the Church up to win.  We believe the church is the hope of 
the world when it is working the way God intends.  

• We care for people physically and spiritually as we invest in a healthier world 
• We provide tools and resources that make sense for the local church to do her mission.   
• We are an experiential training ground in word and deed, providing cross-cultural and biblical 

worldview concepts to the church’s “sent ones” and to the church’s future full time missionaries. 
 
 
 



Breathe Partners will live by the values that we affirm: 
• We believe in a Strengths based approach to community development 
• We wish to be Culturally Accurate and sensitive while being Theologically Motivated 
• We will focus our influence and resources on Neighborhoods and Now generation leaders 
• We are committed to the ultimate goal of Sustainable and Viable projects 
• We stress Haitian and Urban Leadership and Ownership in all projects 
• We desire to see the Haitian and Urban Church base thrive and Christ exalted as we reach out to the 

young, the lost, the poor and the elderly 
• We will seek to meet Physical felt needs for the purpose of seeing Spiritual health and vitality 

 
The criteria that Breathe Partners uses to determine leadership positions and career opportunities: 

• Calling:  Is there a discernable calling on the person being considered for leadership? 
• Sacrifice and Commitment: Has the person shown a willingness to sacrifice for his /her calling and 

remained committed to it? 
• Experience:  What have they led? What have they accomplished in the situations that God had 

placed them in. 
• Education:  What education have they received and/or what education are they pursuing or willing to 

pursue? 
• Are they Faithful, Available, Capable, Teachable 
• Personality:  Is their character strong, their competence sharp, their chemistry with the existing team 

good, and their creativity inspiring? 
• Are they a Catalyst or a Champion:  Can they stop goals, create goals, score goals, and celebrate 

goals?   
 
Key Principles:  

1. Leadership 
2. Passion 
3. Contextualization:  what does excellent look like in our culture? 
4. Making an Impact in our Local Community:   making a mark! 
5. Constantly finding a way to get younger.  Reaching the NOW generation 
6. Transparent!   REAL!   Transparency Builds Trust 
7. The Pursuit of Healthy Families:  God’s best for marriage and family. 

 
Key Concepts to Partnership: 

1. Honesty  (transparency builds trust) 
2. Hard Work 
3. Helpful  (serve one another; understand the soil; pray for one another)  We can learn things from one 

another 
4. Focused on Jesus;  Unbelievable Commitment; Making Disciples Who make Disciples 

 
Core Values:  Sustainable and Effective 
We will seek to meet Physical felt needs for the purpose of seeing Spiritual health and vitality 

v God-focused:   It’s not about us 
v Relationships:  The currency for working together 
v Biblical:   The lens through which we see 
v Changed Lives:  Healthy churches, healthy lives 
v Indigenous:  Locally owned 
v Growth:   Healthy churches reproduce naturally 
v Generosity:  “Blessed to be a blessing” 
v Simple:   Easy to learn, hard to forget 
v Catalytic:   Catch and release 
v Integrity:   Trustworthy in word and deed 
v Stewardship:  Influence & Resources 

 



presence 
We commit to journeying together with God and each other, by meeting together as a community, in prayer, 
in the Bible, in worship, friendship, grief, and happiness. We live and breathe life in community.  We define 
the church as the presence of Jesus among His people called out as a spiritual family to pursue His mission 
on this planet. 

acceptance 
We desire to accept both ourselves and other people wherever they are in their spiritual journey, and to allow 
people to say what they believe without fear of judgment. We want to err on the side of inclusion rather than 
exclusion.  We want to love God and people completely. 

creativity 
We want to have an open approach to how we learn, live and encounter God in the community and world in 
which God has allowed us to live. We wish to be creative in our worship, in prayer, in generous giving, in 
learning by balancing Christian tradition, theology and culture using the Bible as our sole foundation for 
Truth. 

balance 
We aspire to live with integrity in community, striving for balance in our passion for God and compassion for 
people, in private purity and public charity and compassion.  James 1:27 Religion that God our Father 
accepts as pure and faultless is this: to look after orphans and widows in their distress and to keep oneself 
from being polluted by the world.   

accountability and relationship 
We desire to be accountable to one another, to grow and journey together, listening to the Spirit of God, each 
other and the wider Christian community for wisdom rather than trusting only ourselves. We want to have a 
willingness to share life, rather than to privatize it and we seek to walk together in a deep way rather than as 
strangers who only know the surface of each other. 

mystery and adventure 
We wish to step into the mysterious journey of pursuing Jesus by embracing courage, danger, adventure, 
mission and risk. We strongly adhere to a process of disciple making rather than discipleship.   That process 
includes: 

• Relationship – multiplication does not happen apart from relationship 
• Discernment – discerning where someone is spiritually and determining where they need to go. 
• A Commitment to Prayer:   “Holy Spirit, please give me discernment into the heart and life of my new 

friend.  Give me Your wisdom and insight so that I may know how to love them right where they are 
and encourage them for where You want them to go as we walk on this mutual journey with You.” 

• Release –  We will structure to keep our Biblical Community from becoming busy ‘at’ church and 
release the body to ‘be’ the church and GO and make disciples. 

 
Making the Main Thing the Main Thing….And the Main Thing is RELATIONSHIPS: 

Relational approach 
Encouragement 
Laughter and celebration 
Acceptance 
Transparency 
Involvement with partners 
Outreach oriented 
Numerical growth 
Spiritual growth (Doer of the Word…not informed about the Word) 
Homelike (we are a family) 
Intimate 
Professional 
Strategic Follow Up (accountable) 



 
For all staff positions, Breathe Partners is looking for: 
 
The HEART of a missionary — a passion for growing in your relationship with Christ and helping others know 
and follow Him by making disciples who make disciples 
 
The MIND of a businessperson – skills in management, finance, accounting, systems, communication all 
within the framework of a global economy 
 
The SOUL of a development worker – the mentality of equipping people to help themselves in a sustainable 
environment 
 

DIRECTOR of OPERATIONS 
 
The Director of Operations is responsible for the general operations and management of office and staff 
including Compassion Corp and the Church 2 Church Partnership programs.  He/She will advocate and grow 
its partnership base and expand the scope of its ministry worldwide. 
 
LOCATION: Coatesville Office is the base.   Travel includes:  Haiti, Philadelphia, Church partnership base 
and any other place in the world that God is directing. 
 
LEVEL: Management;  Salary/Support Raising Missionary 
 
REPORTS TO: Breathe Partners Executive Director 
 
As the leader of Breathe Partner’s operations, the position is responsible to lead and direct the efforts in Haiti 
and to partner with the Director of Respire Lavi Haiti in Haiti.  You are to promote and fulfill the mission and 
vision of Breathe Partners. This principally includes leading Breathe Partners in best practices financially, 
communications with all staff and being the Champion of the organization.   
 
General Description and Levels of Responsibility and Accountability:  
 

• Director of Operations: Oversight of staff, budget and operations 
• Compassion Corp:  Oversight of support raising efforts for students and managing the Compassion 

Corp Coordinators in Haiti and Philadelphia. 
• Human Resources:  Oversight of the policies and services provided to all staff and partners. 
• Risk Management: Oversight of the practices and partnerships making sure that Breathe Partners is 

above reproach, legal and has done all due diligence to protect itself from any liability.   
• Church2Church: Communicate vision and opportunity to our church partners and potential partners.  

Assist in adding partner Churches to the Breathe Partners ‘team.’ 
• Experience/Mission Teams: Assist the Breathe Staff in itinerary building, and establishing goals and 

events to grow the program as it fits the Compassion Corp / CIT program 
• Recruiting:  Review and Confirm applications for Compassion Corp and CIT students 
• Haiti and Philadelphia Training Grounds:  Support the Breathe Center structure which is our training 

ground for developing our leaders and missionaries.   
• Education Degree Program:  Ensure that all processes are maintained in line with the ethos of 

Breathe Partners and the legal guidelines for accreditation processes. 
• Project Initiatives: Ensures that projects are funded and executed and completed.   
• Financial: Execution of projects, fees, student travel and support goals are reached.  Provide monthly 

reports.  
• Administrative: Ensure that the philosophy and guidelines of Breathe Partners are followed. Provide 

leadership and staff orientation, training and a track for leadership development.  
• Ensure solid plans, goals and objectives and efficient systems are in place for program success. 

 
 



Primary Job Functions:  
1) Work together with the Executive Director to accomplish organization goals and outcomes 
2) Monthly meetings and reports of all staff and students 
3) Supervision of ministry and education work of all staff and students 
4) Maintain transcripts, progress and development track for all students 
5) Evaluations of all staff  (2 per year. One 360 and one Annual Review) 
6) Decision Making:  (Part of the Executive Team) 
7) Development of new strategies and execution of Compassion Corp goals and objectives 
8) Preparation of reports to the Executive Director of Breathe Partners  (Ministry and Financial) 
9) Teaching and Instruction as needed with Compassion Corp 
10)  Communication and Retention with C2C (Church 2 Church) Partners.   
11)  Itinerant speaking engagements to advance the cause 
12)  Recruiting at High School Youth Groups, Conferences and 1 year Bible Institutes 
13)  Working along side of the rest of the Breathe Partners programs and staff 

 
RESPONSIBILITIES 
 
Spiritual Integration and Christian Witness 
•  Lead the spiritual integration plan for Compassion Corp and Church 2 Church that contains clear 

goals and metrics against which to measure progress toward goals 
•  Establishment of weekly devotions and prayer among staff of both the church partners as well as The 

Compassion Corp staff and students in order to maintain a focus on the program’s Christ-centered 
mission and vision and to promote spiritual growth among staff, church partners and other associated 
parties 

•  Ensure a healthy spiritual balance within family, work and church life through the adoption of Biblical, 
personal, spiritual disciplines 

 
Relationship Management 
•  Proactively lead and sustain the relationship between Breathe Partners and church partners to ensure 

the longevity and continued growth of the program.  
•  Provide programmatic support to program staff and students through high level oversight as well as 

hands-on training, motivation, guidance and logistics support. 
  
Strategic Planning 
•  Lead in the development of 3 year strategic plans and annual business plans for the growth and 

development of Compassion Corp and Church 2 Church. 
•  Collaborate with Breathe Partners staff in order to ensure the programs are following organizational 

standards and best practices in their activities. Set appropriate performance and social metrics and 
targets for achievement. Provide correction, guidance and support when program participants stray 
from the approved methodology  

•  Establish and implement a strategy for sourcing the appropriate resources (people, financial, etc.) 
needed to achieve the goals outlined within the program’s plan. This should include the creation of a 
resource plan and program budget to be submitted to Breathe Partners during its annual budgeting 
process. 

  
Financial Management 
•  Oversee the financial system  (or adapt the current system) for tracking expenses. 
•  Ensure the achievement of programmatic goals and objectives while remaining within the budget. 
  
Reporting 
•  Provide support by assisting in the continued development and implementation of a reporting format, 

as defined and supported by Breathe Partners. 
•  Ensure that Breathe Partners reporting deadlines are met. 
•  Provide reports as needed for donors, auditors, and other parties when necessary. 
•  Meet regularly with leadership team to review status of progress toward goals and to address issues.  
 



Systems, Assets and Risk Management 
•  Establish systems and standard operating processes and procedures for the operational 

management which ensures that risk for the organization is minimized 
•  Ensure systems are in place or are developed to review, expose, report and eliminate areas of risk 

within the organization 
•  Ensure that assets are secure and well maintained. 
   
The Director of Operations 
•  Represent Breathe Partners various interests and potential partnerships in the pursuit of educational 

advancement, church and organizational partnerships and governing authorities  
•  Attend Breathe Partners Annual Leadership/Board summit in Pennsylvania and other training 

meetings required in order to facilitate lateral learning and relationship building among the programs 
within Breather Partners structure.  

 
QUALIFICATIONS 
• Personal confession of faith in Jesus Christ and a passionate commitment to Breathe Partners 

mission and Christ and Cross-centered philosophy of ministry 
•   Passionate about seeing the church equipped to serve people living in poverty.  
• Experience working with the church at national and/or regional levels is a strong preference 
•  Qualifying degree working in children, youth and education ministries or sufficient experience in 

related field 
•   Experience in church and leadership development and multiplication 
• Passionate about developing Now and Next generation leaders for global mission 
•   Skilled leader, with excellent understanding of cross-cultural communications, workplace 

 relationships, church relations, and the ability to relate to and effectively motivate staff 
•   Excellent written, verbal and computer based communication skills 
•   Passionate to help people that have been brought low by poverty or other circumstances to 

 regain hope, dignity, and the ability to support themselves and their families 
•   Highly flexible and creative in coping with stressful and frustrating situations 
•   Assertive self-starter with demonstrated ability to work independently and in collaboration with a team. 
 
Breathe Partners will: 

• Set the vision and provide coaching for all program and development 
• Establish structures to ensure the vision and direction is implemented 
• Create avenues for accountability to provide the right mix of challenge and support 
• Lay out the “path forward” for operations 
• Provide training that will equip and structures that empower growth 
• Provide leadership, direction and accountability  
• Maintain an open line of communication with the Staff Directors and Coordinators that includes 

regular feedback  
• Work hard to provide a creative environment that is Spirit led. 
• Provide the tools necessary for success in mission goals and objectives 
• Strive for excellence in all that we do.    

 
  



STAFF DATA:   (Official Application Will Be Required) 
 
___   Application Complete 
 
___ Assumption of Risk Complete 
 
___ Ministry Team Agreement Complete 
 
Personnel Name:  
Title: Direction of Operations 
Partner/Staff Personal Information: 
Legal Name: 
Legal Address:  
Citizenship:   
Languages: 
Drivers License:  Number:    State:   Expiration: 
Social Security Number:  
Phone Numbers:  USA:        
Email Address:  
Passport Number:       Date Issued:     Expiration: 
   Passport Copy on File:  ___ Yes    ___ No 
Global Entry Number:          Expiration: 
Completed Forms:  ___ I-9  ___W4  ___1099 
Evacuation Insurance:  ___ Yes ___ No Date Issued: 
Health Insurance:  ___ Yes    ___ No    Carrier:  Policy #: 
 
Breathe Partners – Emphasis:  Operations 
 
Compensation Package Scale:  Determined by Applicants Resume and Qualifications 
 
Benefits: 

• Family Healthcare Plan 
• Global Entry and TSA Cost Provided 
• Vacation Plan 

 
Salary Base: 

• $48,000 base pay salary 
 
Support  and Revenue Base:  (over and above the salary base) This is determined by: 

• Mission Support Raised 
• Revenue brought in by new partnerships and grants to the organization.  Reviewed annually. 
• The Support and Revenue base will be capped by the Director of Operations and the Executive 

Director.    
• Monthly Goal:  $1,000 = $12,000 additional annually.   /  $2,000 = $24,000 annually.   $3,000 = 

$36,000. 
 
Totals:   $60,000 / $72,000 / $84,000 ….plus benfits. 


