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INTRODUCTION 
 
We cannot even begin to tell you how pleased we are that you are interested in using your gifts 
and passions to serve God with Breathe Partners. 
 
You are Breathe Partners now that you decided to partner with us through volunteering or 
through our Compassion Corp, Internship or Staff commitment. Breathe Partners would not be 
the movement of God that it is without people like you.  This is not just something we say – it is 
something we honestly believe. 
 
You are Breathe Partners. We value people like you and your role in this movement more than 
you will ever know. 
 
Moving forward, we believe it is important that you understand some principles about the 
volunteering culture we want to have in our movement. 
 
Breathe Partners isn’t just looking for warm bodies. We are looking for empowered servants of 
Christ who are excited to be involved in the movement, who will bring their full selves, not just 
perform tasks. 
 
This handbook defines our movement and the volunteer culture we desire to have that will 
help keep you and the movement on target.  Thank you for serving with us! 
 
OUR MODEL 
 
Our model for serving is the person of Jesus Christ.  Jesus tells us in Mark 10:45 that “even the 
Son of Man did not come to be served, but to serve.” Jesus teaches principles like the “last 
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becoming first” and “dying to self.” These reflect an others-focused lifestyle and mind-set that 
we want to exemplify in the Breathe Partners movement. 
 
Breathe Partners wants the servant’s heart and attitude of Jesus to define what we do and how 
we act. It is really important to keep in mind that volunteering within the Breathe Partners 
movement should be just a slice of a servant-based lifestyle. 
 
An obedient follower of Jesus Christ serves others. It is the way of Jesus and therefore the way 
of His disciples. Christ models this through His following of His Father. In John 5:9 He says: 
“Very truly I tell you, the Son can do nothing by himself; he can do only what he sees his Father 
doing, because whatever the Father does the Son also does.” Your relationship with Jesus is 
more important that what you do for Jesus. “Each one should use whatever gift he has 
received to serve others, faithfully administering God’s grace in its various forms.” (I Peter 4:10) 
You have a chance to display God’s grace and what you have been given has been lent to you 
to serve others. 
 
THE BIG PICTURE 
 
WHY Breathe Partners? 
Breathe Partners believes the most effective way to influence people and culture is by developing 
young leaders and empowering the church. 
 
Breathing life and hope into the world by developing young leaders and empowering the church. 
 

• Why Unreached, Underdeveloped and Urban?:  
Jesus is a God who loves the world and He is not willing that ‘any’ should perish but that 
all come to repentance.  Jesus spent much of his life caring for ‘the least of these.’ Jesus 
has localized the Great Commission by bringing the nations to the cities of the world.   

. 
WHAT Breathe Partners Does? 
Breathe Partners is  creating a healthier world physically and spiritually by caring for the young, 
the lost and the poor.  
 

• Breathe partners with individuals, businesses and churches from concept to a vision 
fully realized, helping them imagine, develop and deliver holistic services that improve 
lives around the world.   

• Breathe is committed to sustainable and accountable solutions that collaborate with 
existing organizations that are equally committed to equipping others to better 
themselves.   

• Breathe is a faith-based organization and does not discriminate based on faith, sex or 
race.  Breathe is a not-for-profit organization that depends on volunteers and the 
generosity of the public, business and the faith based community to perform its 
mission.  All donations are tax deductible.    
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What We Do 
• Life on Life – (disciple making)  (teams and community building) – Church 2 Church 

Partnerships 
• Life in Community – Holistic Care (physical and spiritual) (Water, Sanitation, 

Malnutrition, Child Sponsorship, Medical) 
• Life on Mission – Leadership Development (a training ground and experience for young 

leaders)  (Compassion Corp) 
 
Core Values:  Sustainable and Effective 
We value: presence, acceptance, creativity, balance, accountability, relationship, mystery, 
adventure and prayer. 

• God-focused:   It’s not about us 
• Relationships:  The currency for working together 
• Biblical:  The lens through which we see 
• Changed Lives: Healthy churches, healthy lives 
• Indigenous:  Locally owned 
• Growth:  Healthy churches reproduce naturally 
• Generosity:  “Blessed to be a blessing” 
• Simple:  Easy to learn, hard to forget 
• Catalytic:  Catch and release 
• Integrity:  Trustworthy in word and deed 
• Stewardship:  Influence & Resources 

 
Making the Main Thing the Main Thing….And the Main Thing is RELATIONSHIPS: 

Relational approach 
Encouragement 
Laughter and celebration 
Acceptance 
Transparency 
Involvement with partners 
Outreach oriented 
Numerical growth 
Spiritual growth (Doer of the Word…not informed about the Word) 
Homelike (we are a family) 
Intimate 
Professional 
Strategic Follow Up (accountable) 

 
We believe that you were created to breathe life. You were breathed into, so that you can 
breathe out. We partner with individuals, businesses and churches from concept to a vision 
fully realized, helping them imagine, develop and deliver holistic services that improve lives 
around the world. 



	 4	

We strive to create sustainable systems to help those in crisis, who have experienced 
catastrophe or are living in extreme poverty. We work within the paradigm of “now, next, and 
sustainable”, but the vision of sustainable is always on our hearts, minds, and actions. 
 
The undeniable and visible essence of Breathe Partners is that we:  

• Are a movement and a mission partnering with others to achieve the vision. 
• Are committed to Urban and City life. 
• Are committed to serving the young, the lost and the poor. 
• Are a vehicle that allows our partners to be in the drivers seat. 
• Maintain a coaching position with our partners in the areas that we serve. 
• Are committed to sustainable systems while pointing people to Jesus while setting up 

the local church to thrive and win. 
• Are present yet invisible. 
• Remain teachable while leading the way in Haiti and Philadelphia. 

 
Please see your service be it staff, student or volunteer through the lens of this vision and 
mission. Remember that as you serve, you are serving people, not some faceless customer or 
random number. 
 
We are ministering to human beings who will spend eternity somewhere. We must keep this 
eternal perspective. What you do and how you do it really does affect eternity. 
 
Wow, can you believe we get to do this? 
 
PHILOSOPHICAL REALITIES 
 
Proper Motivation 
Our motivation should always be loving God and loving others. This requires genuine humility. 
We should be decreasing to elevate God and others. 
 
We Need You 
No matter what size Breathe Partners is, we need you. There is always a volunteer spot for you. 
In fact, there is a “you-sized” spot in our movement. God has uniquely gifted you. Your 
experiences are one of a kind. Our movement needs you to plug in and leverage your life, your 
experiences, your gifts, your passions, your skills for the benefit of serving others. 
 
Get Everyone Involved 
Cultivating a servant’s heart is a family and team concept. We want people of all ages to be 
involved. Teenagers can help in our movement in many ways. Your entire family can 
participate in numerous ways.  The movement takes many people playing a plethora of 
different roles. Your family can serve together, but more importantly you can pray together.  
You can give together. If you have children, share with them why you serve and why it might 
require sacrifice on their part. Serve together as often as you can. 
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Keep Chasing God 
You cannot be a top-notch, eternity altering volunteer or missionary unless you are growing 
spiritually.  We know you love your neighbor…but you must also love God. We strongly 
encourage you to be plugged into a local church and a small group of people that you can be 
vulnerable with in your walk with Christ. We want you to be practicing personal spiritual 
disciplines. To transform others for Christ, you need to be transforming. 
 
The Movement, Not Just Your Ministry 
We consider all aspects of our movement to be important, this includes spaces and programs.  
Remember that your ministry or area of volunteering or mission is not the only area that 
Breathe Partners is working in. Don’t be so focused on your specialized area that you neglect 
to pray for, encourage and team with the rest of your family. 
 
There Are Seasons 
There are life cycles in each of our lives. Sometimes you need to step away and we understand 
that. You may not be the volunteer or staff leader of an area forever. It may be time to have 
someone else own your area of passion. You may need to step down for a time or forever in 
that area. This may need to happen for your own protection. Perhaps you are getting burned 
out. Maybe the area of ministry you are leading or working in has changed and you are no 
longer the right it. You may now be a better it in a different ministry area.  This is not only 
alright, but it is more rewarding for you and those you serve. Trust is key, you must trust us to 
make the right leadership decisions for you and for those we get to serve. 
 
NUTS AND BOLTS 
 
These are some of the basic responsibilities, attitude and actions of a volunteer, a student or a 
missionary in the Breathe Partners movement.   
 
Yes is Yes   
Honor your commitments. If you say you will do something, you will do it. When you say we 
can count on you, we can. If you sign up, show up. When you say you will serve for a season, 
honor that season. Communication is key and paramount. We understand when unforeseen 
circumstances arise, just communicate that with us. 
 
You Are Not Your Opinion 
Do not get overly attached to your opinions or ideas. We want people to own their ministry and 
share ideas, suggestions and thoughts. However, it is really important that you remember you 
are part of a team and a larger movement. The best idea wins, the idea that best positions the 
Breathe Partners to continue being and acting exactly how God wants us to be. 
 
Work Hard to Communicate 
Practice effective communication with Breathe Partners leadership and those you partner with 
in your area of ministry. We know that people are busy, so even if it is quick or you say via email 
that you can’t write back right now, please respond to emails, voicemails, etc. 
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Follow the Leader 
Submit to your ministry leader, whether a paid staff member of Breathe Partners or another 
volunteer. There is a leader who has been placed over each volunteer in every ministry area 
within Breathe Partners. This person is not always going to be right, but he or she is sill the 
leader. When there are disagreements, they should be handled person to person with the 
leader. And when a decision is made, get behind the leader and champion that decision as if it 
were your own for the sake of the movement. 
 
Clear It Up 
Ask for clear expectations. Although it is the leader’s job to communicate expectations clearly 
and in a timely manner, there will be times the leader does not do this as well has he or she 
should. Please ask the leader for clarity. 
 
You are Privileged to Do This 
Attitudes should reflect service to Christ and the mission of His church that is working with the 
Breathe Partners. You are not doing the ministry, leadership, God, or Breathe Partners a favor 
by serving. You are playing your part in God’s divine plan for bringing glory and honor to 
Himself as He works in us and as we breathe life and hope into this world. 
 
It May Not Be Your Job Forever 
Do not forget that serving, volunteering, studying or being on staff in any role is a privilege not 
a right. Additionally, we should be working to create replacements for ourselves. Always be on 
the look out to invite  others to join you in what you are doing. The principle of multiplication 
needs to be present in the overall culture of Breathe Partners. 
 
Be There Now 
Do your task. This may sound obvious, or silly, but it is not. When you are working with kids, 
focus on kids. When you work with churches in our network, be fully present. Be on. Be 
focused. Be prepared. Give yourself fully while you are working in your role with Breathe 
Partners.  You represent God, Breathe Partners, Your Local Church and your Character. 
 
Always Speak Kindly 
It is paramount to always speak highly of others in public. This refers to your family, your 
church and its leadership, the Haitian people, the people in the City of Philadelphia, Breathe 
Partners and its leaders. Not all decisions will be clear and seem obvious to you, if you have an 
issue please address it privately.  
 
Social Media is a powerful tool in today’s society. Please be careful how you use it both 
personally and with regards to your work with Breathe Partners. Please utilize social media to 
be a blessing to others and the movement. Words have the power to destroy or build up, 
always seek to do the latter. 
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COVENANT 
 
I, ___________________________________________, have read the Breathe Partners   
STAFF, STUDENT, INTERN & VOLUNTEER HANDBOOK  and will do everything I can to 
honor what has been outlined. I will work hard to create this kind of culture. I understand that 
we want the best staff, students, interns and volunteers on the planet, because our service 
impacts eternity. 
 
 
Signature: _________________________________________ 
 
Witness: ___________________________________________ 
 
Date: ________________ 
 
Please fill out this page, and return it to the leader that gave it to you.   Or send it to: 
Breathe Partners:  51 Reason Lane,  Coatesville, PA  19320 
 
	


